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With 2024 just around the corner, it is �me for organiza�ons to watch out for the latest HR technology trends.   
Why? Because keeping an eye on the top HR technology trends will help organiza�ons understand the changing 
workplace dynamics and op�mize their HR technology-investment. This will help organiza�ons build a robust 
HR strategy, accelerate HR opera�ons, improve employee experience, foster people development, and 
maximize business growth.

According to Gartner, 56% of HR leaders say their
HR technology solu�ons and strategy are unable to
meet their exis�ng and future business requirements.

This sta�s�c points toward a dire need to analyze HR technology 
adop�on and its impact on future organiza�onal priori�es.

Our HR technology trends 2024 guide will help you make the right
decision and plan a successful technology-forward HR strategy.
We will explore some of the most important HR technology
trends that have the poten�al to shape the future of
HR in 2024 and beyond. Let’s begin!

INTRODUCTION

01
HR Technology Trends 2024 | Technology Innova�on for the Future of HR ©2023 Harbinger Group | www.harbingergroup.com

http://www.harbingergroup.com
https://www.harbingergroup.com/blogs/how-hr-can-use-technology-to-improve-employee-experience/


HR technology refers to the use of digital tools and systems to manage and op�mize various aspects of HR 
management within an organiza�on. It encompasses a wide range of so�ware solu�ons designed to streamline HR 
processes, enhance employee experience, and support strategic decision-making.

Recent advancements in HR technology like AI integra�on, data-driven HR, employee experience pla�orms, and 
hyperautoma�on can help HR professionals overcome complex HR challenges with utmost precision. 
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What is HR Technology?

Why HR Leaders Need to Adopt HR Technology

HR Technology Trends 2024 | Technology Innova�on for the Future of HR ©2023 Harbinger Group | www.harbingergroup.com

The adop�on of HR technology is impera�ve for HR leaders seeking to 
op�mize workforce management and maximize HR capabili�es. It can 
help them stay compe��ve, foster innova�on, and build a workplace 
that meets the evolving needs of organiza�on and its workforce.
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Here are some significant reasons why HR leaders should embrace HR technology.

1. Use technology to improve and deliver on employee experience  

2. Implement AI to enable evidence-based HR  

3. Cut overhead costs by op�mizing HR technology por�olio

4. Use modern technologies to facilitate talent agility   

5. Leverage predic�ve analy�cs for strategic workforce planning

6. Integrate mobile solu�ons to enhance connec�vity and workflows

Enhanced HR and business efficiency 

Data-driven decision making 

Automated hire-to-re�re workflow 

Improved employee experience, engagement, and reten�on 

Streamlined HR processes

Simplified compliance and risk management

How to Align  HR Technology
with Business Value
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HR technology trends highlight transforma�ve solu�ons, approaches, priori�es, and strategies that can revolu�onize 
the way businesses operate. Paying a�en�on to and embracing these advancements will help HR teams accelerate 
digital transforma�on and resolve complex HR challenges head-on.

1. Technology to Build Reliable Employee-Employer Relationship

Gartner research on strategic priori�es for 
recrui�ng leaders highlights a disparity in trust 
levels between employers and employees. While 
63% of organiza�ons trust their employees, 53% of 
employees trust their organiza�ons.
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Top 7 HR Technology Trends to Track in 2024

One of the most cri�cal HR technology trends for 2024 is enabling mutual trust between employees and employers 
with the use of technology. Fostering a culture of trust helps businesses build a transparent and responsive digital 
HR ecosystem.

http://www.harbingergroup.com


2. Technology to Address Skill Shortages

In this digital era, where the workforce is increasingly diverse, dispersed, and digitally connected, HR technology plays a 
pivotal role in fostering a sense of trust and collabora�on between employees and employers.

The implementa�on of advanced HR technology facilitates transparent communica�on, streamlined feedback mechanisms, 
and personalized employee experiences. From performance management pla�orms to employee engagement tools, these 
technologies help bridge the gap between employer expecta�ons and employee needs, ul�mately strengthening their bond.

77% of employers face
difficulty in filling job
vacancies. But thanks to
HR technology, such
challenges can be
mi�gated.

ManpowerGroup
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Addressing the lack of skills with the help of technology is among the predictable HR 
technology trends for 2024. Organiza�ons are already facing various challenges in 
iden�fying and retaining talent with the right skill sets. According to ManpowerGroup, 
nearly 77% of employers face difficulty in filling job vacancies. But thanks to HR 
technology, such challenges can be mi�gated.

As industries undergo rapid transforma�ons and the demand for specific skills evolves, 
HR will need to u�lize technology to iden�fy and close the skills gap. HR can leverage 
advanced analy�cs and machine learning capabili�es to forecast future skill needs, 
empower employees to upskill or reskill, and build a more agile workforce.

Businesses can harness the power of recommendation engines to automate talent- 
to-role matching and supercharge HR to find candidates who best match the required 
skill sets. With this strategic approach, HR teams will not only be able to address 
immediate skill shortages but also posi�on their organiza�ons to thrive in 2024.

https://www.harbingergroup.com/whitepapers/from-skilling-to-talent-how-recommendation-engines-are-redefining-hrtech/
http://www.harbingergroup.com


3. Technology to Prioritize Learning and Development
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In this digital era, where the workforce is increasingly diverse, dispersed, and digitally connected, HR technology plays a 
pivotal role in fostering a sense of trust and collabora�on between employees and employers.

The implementa�on of advanced HR technology facilitates transparent communica�on, streamlined feedback mechanisms, 
and personalized employee experiences. From performance management pla�orms to employee engagement tools, these 
technologies help bridge the gap between employer expecta�ons and employee needs, ul�mately strengthening their bond.

Learning and development technology for leaders, managers, and employees will emerge as one of the most crucial 
HR technology trends for 2024. According to Gartner, 66% of HR leaders say career paths within their organiza�ons 
don’t appeal to many employees. Moreover, less than 1 in 3 employees know how to advance their careers in the 
next five years.

As per HR technology trends for 2024, HR teams will need to shi� from tradi�onal learning and development 
programs and outdated career paths to agile and adap�ve career recommenda�ons by using technology. They can 
invest in technologies like people development to create personalized learning pathways and succession planning.

According to Gartner, 66% of HR 
leaders say career paths within 
their organiza�ons don’t appeal 
to many employees. Moreover, 
less than 1 in 3 employees know 
how to advance their careers in 
the next five years.
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Learning and development technology for leaders, managers, and employees will emerge as one of the most crucial 
HR technology trends for 2024. According to Gartner, 66% of HR leaders say career paths within their organiza�ons 
don’t appeal to many employees. Moreover, less than 1 in 3 employees know how to advance their careers in the 
next five years.

As per HR technology trends for 2024, HR teams will need to shi� from tradi�onal learning and development 
programs and outdated career paths to agile and adap�ve career recommenda�ons by using technology. They can 
invest in technologies like people development to create personalized learning pathways and succession planning.
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People development technology will play a significant role in employee training and development. As part of HR 
technology trends for 2024, its other use cases to look out for include:

HR can also u�lize technology to prac�ce itera�ve career management and
internal mobility with these approaches: develop job-to-role career paths
that accommodate employees’ long-term goals, create searchable
career por�olios to facilitate seamless career transi�ons, and
create job roles that help employees advance their
exper�se and experience.

Engaging and interac�ve learning and development with enhanced accessibility and flexibility

Upskilling and reskilling using mul�ple modali�es while maintaining SCORM and xAPI standards

Linking performance management to learning and produc�vity

Providing con�nuous feedback

Genera�ng data-driven insights

http://www.harbingergroup.com
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4. Technology to Explore Multiple HR and Employee Touchpoints
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In the contemporary workplace, HR and employee touchpoints refer to the various interac�ons employees 
and HR professionals have with HR technology, processes, and tools. It encompasses the en�re hire-to-re�re 
workflow. 

Our list of HR technology trends for 2024 will be incomplete without men�oning
the importance of underlining HR and employee touchpoints. Addressing these
touchpoints will not only improve employee engagement but also
augment HR opera�ons.

For example, HR professionals can drive digital transforma�on 
through technology by using HR chatbots that can cover the 
complete employee lifecycle. Be it answering ini�al queries 
during recruitment, facilita�ng onboarding processes, 
providing real-�me support for HR-related inquiries,
or assis�ng in employee off boarding tasks.  

http://www.harbingergroup.com
https://www.harbingergroup.com/whitepapers/chatbots-for-human-resource-hr-management/


Implemen�ng AI in HR stands among the most considerable HR technology trends for 2024. U�lizing the capabili�es of 
AI-powered solutions for HR can automate various HR func�ons, improve workforce produc�vity, and maximize HR 
capabili�es.

With Genera�ve AI, businesses can automate certain HR workflows. HR professionals can use Genera�ve AI, large 
language models, and ChatGPT to accelerate HR processes and revolu�onize HR strategies. They can use AI models and 
transformers to automate skills gap analysis.
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5. AI-Based Solutions for HR
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AI in HR can transform the way HR operates and performs rou�ne 
tasks. According to The Society for Human Resource Management, 
89% of enterprises use or plan to use AI in hiring.

Another report by Gartner reveals that 68% of execu�ves say the 
benefits of AI outweigh the risks, and 72% of HR leaders plan to 
use AI technologies like Genera�ve AI for HR opera�ons.

https://www.harbingergroup.com/artificial-intelligence-in-hr/
http://www.harbingergroup.com
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Our iContent framework, powered by Generative AI technologies,
has been instrumental in automa�ng HR opera�ons for global 
businesses. It can help HR professionals with automated content 
transla�on, transcrip�on, summariza�on, JD crea�on, resume 
parsing, candidate matching, interview screening, evalua�on, 
ques�on genera�on, nudge-based learning 
reinforcement, and video skimming.

Harbinger recently helped a global technology company automate 
recruitment by integrating GPT API, natural language processing, 
and AI-based model. Our solution automated candidate screening 
and shortlisting, reduced time-to-hire, and improved candidate 
quality. To know more, download the success story.
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6. Selection of HR Technology
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Our iContent framework, powered by Generative AI 
technologies, has been instrumental in automa�ng HR opera�ons 
for global businesses. It can help HR professionals with automated 
content transla�on, transcrip�on, summariza�on, JD crea�on, 
resume parsing, candidate matching, interview screening, 
evalua�on, ques�on genera�on, nudge-based learning 
reinforcement, and video skimming.

Choosing the right HR technology is one of the top HR technology trends 
for 2024. As businesses evolve, the demand for effec�ve HR technology 
solu�ons con�nues to grow. The right HR technology can streamline 
processes, enhance employee experience, and drive overall organiza�onal 
success. 

This trend emphasizes the importance of carefully selec�ng HR technology 
solu�ons that align with an organiza�on's unique needs, culture, and 
goals. It may include digital product engineering, AI, and UI/UX solu�ons 
emphasizing AI-enabled skills management, responsible AI, Genera�ve AI 
for HR, internal talent marketplaces, and employee experience technology 
for frontline workers.   

HR professionals can also benefit from custom integra�ons related to 
human capital management systems, human resources informa�on 
systems, applicant tracking systems, learning management systems, and 
content management systems.  

Addi�onally, businesses need to collaborate with an experienced
HR technology partner. It will help them choose and implement HR 
technology that is compe��ve and can successfully contribute to 
workplace produc�vity.

https://www.harbingergroup.com/blogs/step-by-step-guide-to-successful-digital-product-engineering/
https://www.harbingergroup.com/industries/hrtech/
http://www.harbingergroup.com


HR Technology Trends 2024 | Technology Innova�on for the Future of HR ©2023 Harbinger Group | www.harbingergroup.com

7. Technology to Manage Workplace Changes
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2024 will observe workplace changes driven by technology that will 
impact the future of HR like never before. That’s why managing 
workplace changes is one of the biggest HR technology trends HR 
professionals should keep an eye for in 2024.    

According to Resume Builder, 90% of companies will introduce 
return-to-office policies in 2024. Another report by Buffer says that 
98% of employees some�mes want to work remotely. These figures 
clearly indicate the growing affinity of employees toward flexible 
shi�s, autonomy, and work-life balance. 

Managing workplace changes demands introducing 
business-centric technology solu�ons, such as dedicated 
onboarding and learning, workflow automa�on tools, integrated 
communica�on pla�orms, and AI-based talent management 
systems to ensure a seamless employee experience.

https://www.harbingergroup.com/blogs/benefits-of-generative-ai-in-corporate-onboarding-and-learning/
http://www.harbingergroup.com
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HR professionals need to adeptly address scenarios like 
interna�onal migra�on through cross-border employment 
considera�ons. They need to use digital onboarding and 
learning tools and AI-based remote workforce management 
system to tackle the fluctua�ons across remote working 
opportuni�es, hybrid working arrangements, decentralized 
workplaces, and fric�onless work se�ngs. 
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A�er knowing the biggest HR technology trends to 
follow in 2024, it is �me to gather valuable insights to 
maximize HR and business produc�vity. We interviewed 
two industry experts and collected per�nent answers to 
ques�ons about the evolving HR technology landscape. 
The conversa�on shed light on how HR technology trends 
and advancements will shape the future of HR in 2024.     

http://www.harbingergroup.com


Meet our first industry expert – Tracie Sponenberg, Chief 
People Officer at The Granite Group, a full-service wholesale 
distributor of plumbing, hea�ng, cooling, water, and 
propane supplies across New England.

Expert Insights on HR Technology
Trends 2024 | Tracie Sponenberg

Let’s hear what Tracie says about HR technology 
trends 2024 and their impact on the future of HR
and business.     
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1. What do you think would be the top HR technology trends for 2024?

The biggest trend in HR technology in 2024 will be the same as 2023 - Generative AI.  2024 will be the year we see AI 
integrated into those solu�ons that have lagged.  We'll also see it get be�er, faster, and more accurate, giving HR 
professionals a li�le more confidence to use these solu�ons as tools to help co-create an incredible employee experience.

2. Which HR technology solutions are expected to gain traction in 2024?

I expect to see more HR technology companies adopt AI as coach models, as well as significant AI-assisted 
enhancements to the employee experience. I would love to see more HR technology companies focused on mental 
health awareness.

3. What will be the future role of AI, including Generative AI, in HR?

It will be embraced for the excellent tool that it is.  And it is just that - a tool.  Just as Microso� launched "Copilots" at the 
end of 2023, other companies will con�nue to adopt this prac�ce, allowing all of us - not just HR - to work alongside 
digital assistants that will help us manage our �me, work more efficiently and produc�vely, and focus on the work that 
requires human interac�on.

4. What will be the key factors to consider to successfully implement AI in HR?

First and foremost, those interested in implemen�ng AI in HR in some form must understand it.  Not just the technology 
used but also the ethical implica�ons.

15
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The biggest trend in HR technology in 2024 will be the same as 2023 - Generative AI.  2024 will be the year we see AI 
integrated into those solu�ons that have lagged.  We'll also see it get be�er, faster, and more accurate, giving HR 
professionals a li�le more confidence to use these solu�ons as tools to help co-create an incredible employee experience.

It will be embraced for the excellent tool that it is.  And it is just that - a tool.  Just as Microso� launched "Copilots" at the 
end of 2023, other companies will con�nue to adopt this prac�ce, allowing all of us - not just HR - to work alongside 
digital assistants that will help us manage our �me, work more efficiently and produc�vely, and focus on the work that 
requires human interac�on.

5. What should HR expect to change in the recruitment landscape come 2024?

I've read a lot of recruitment landscape predic�ons these past few years, and it has been a challenging �me to forecast 
what we're going to see.  However, one thing is for sure. Despite CEOs manda�ng return-to-office, the work landscape 
has forever changed.  The balance has forever changed.  Employers must adapt to the new world of work or risk a 
significant challenge in hiring and reten�on.  Work is a partnership, and it will need to be treated as such by employers.  

6. Will EX take center stage in the world of HR technology? If not, what else?

We've seen employee experience take center stage over the last few years.  Will it remain there?  I think so, but it will 
look a bit different.  I o�en describe what we can expect from work in the coming years as "choose your own adventure." 
More and more execu�ves (and non-execs) are choosing to go frac�onal, working for themselves.  More and more 
employees want the same and don't want to perform a tradi�onal 40+ hour job anymore.  Whatever the new employee 
experience looks like, it must factor that in.

7. What will the future of HR and work look like in 2024?

We'll con�nue to see Generative AI change what work looks and feels like.  Compliance, while s�ll important, will largely 
make way for compassion in the world of HR.  I have said this for a couple of years, but I truly hope that 2024 is finally 
the year where we move from paper-first to people-first in the world of HR and work.  A�er all, we do not have 
companies without people.  We create great customer experiences, but are we doing the same with our employee 
experiences? Let's start now.
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Moving on to our next expert – Shyam Bhojwani, Director of 
Business Technology and Cybersecurity Ops at Workato, the 
leading integra�on and automa�on pla�orm built for IT and 
businesses.

Expert Insights on HR Technology
Trends 2024 | Shyam Bhojwani

Discover what the future of HR will look like 
as Shyam highlights the importance of         
HR technology trends 2024 and how HR and 
businesses can make the most of it. 
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I've read a lot of recruitment landscape predic�ons these past few years, and it has been a challenging �me to forecast 
what we're going to see.  However, one thing is for sure. Despite CEOs manda�ng return-to-office, the work landscape 
has forever changed.  The balance has forever changed.  Employers must adapt to the new world of work or risk a 
significant challenge in hiring and reten�on.  Work is a partnership, and it will need to be treated as such by employers.  

Shyam Bhojwani
Director, Business
Technology & Cybersecurity Ops
Workato

17

http://www.harbingergroup.com
https://www.linkedin.com/in/shyamrameshbhojwani/


HR Technology Trends 2024 | Technology Innova�on for the Future of HR ©2023 Harbinger Group | www.harbingergroup.com

Generative AI-Led HR Hyperautomation with the goal of providing integrated and fric�onless experiences for 
employees and HR personnel. The Genera�ve AI buzz will con�nue to revolu�onize the economy and the way we 
operate business, including the HR ver�cal, with the idea of ge�ng content summariza�on at your finger�ps. 

Genera�ve AI to be the UI layer to generate content for job descrip�ons, summarize prompts raised by users, enable 
auto response and resolu�on for HR service management �ckets, create more engaged learning and development 
content, and drive pro-ac�ve feedback and performance management based on data generated from corporate 
systems like slack and google documents. 

Hyperautoma�on is all about automa�ng end-to-end processes and not just individual tasks. When it comes to HR, 
this approach automates the complete process – ATS -> HRIS -> Onboarding -> Employee Engagement -> Offboarding 
Process. Combining the two technologies leads to an integrated and fric�onless experience overall, which will be a 
major trend to watch out for in 2024.

Q1. What do you think would d be the top HR technology trends for 2024?

18

Since 2020, there has been a focus on automa�on, and in the last 12-15 months, Genera�ve AI has been stealing the 
headlines. Now that these models are progressing towards some maturity and governance, 2024 is going to be all about 
safe applica�ons of these models, specifically within the HR space.

Q2. Which HR technology solutions are expected to gain traction in 2024?

http://www.harbingergroup.com


Within the HR space, from a technology perspec�ve, the main area of focus could be around Employee 
Retention and its related spaces, such as: 

HR Technology within the Learning and Development

Technological innova�ons are constantly reshaping the world and inspiring people to pursue new skills. 
Having said that, the learning and development ver�cal will see major trac�on as organiza�ons are 
looking to keep their exis�ng employees engaged and train them on new technology and business needs. 

To achieve this, organiza�ons require new, engaged, and crea�ve career ladder plans, including learning 
new skills, acquiring new business and technology cer�fica�ons, and growing with the organiza�on.

HR Technology for the Feedback Loop

Gone are the days of taking manual survey feedback and using the results to tell a story. With AI and 
Generative AI, it is now possible to get feedback in new ways. Consider capturing feedback from a 
developer role using the # of story points closed along with the lines of code commi�ed. 

With Generative AI, HR can capture real-�me feedback based on past data around why there is a sudden 
decrease in produc�vity or what’s working well. Rather than making feedback as the last step, it could be 
an ongoing proac�ve session, summarized for department heads and execu�ves. 

19
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AI and Genera�ve AI are already transforming the HR space, but there is s�ll some hesita�on to use them for all 
HR use cases. Why? Because of the bias factor and adherence to the ever-changing employment and data rules 
and regula�ons. 

I expect more and more organiza�ons to adopt private Generative AI models so that they can get zero-day 
reten�on and stay compliant. These private Genera�ve AI models can be trained on organiza�on-specific HR 
Data, including objec�ves and key results, to provide the output needed for running day-to-day HR opera�ons.   

These opera�ons may include hire-to-re�re lifecycle, learning and development, running automated scenario 
plannings for re-org, mergers and acquisi�ons, and quarterly and annual performance reviews based on the 
goals defined at the company, department, and sub-department level and how it �es back to individual 
performance.

Any new emerging technology at first sounds exci�ng and requires a methodical approach before deploying it 
across the organiza�on. I think AI is no different. Before doing a big bang rollout, it is cri�cal to understand the 
legal, compliance and security considera�ons alongside the actual use of emerging tech for your business 
and departments. 

HR Technology Trends 2024 | Technology Innova�on for the Future of HR ©2023 Harbinger Group | www.harbingergroup.com

Q3. What will be the future role of AI, including GenAI, in HR?

Q4. What will be the key factors to consider to successfully implement AI in HR?

20
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Here are some recommendations
specific to the HR space: 
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Iden�fy what are the current HR processes within 
recruitment, onboarding, employee learning and 
development, and employee engagement, 
including intra-transfer within cross departments. 
Which of these processes are automated on a 
task-by-task basis and using this to iden�fy what 
can benefit from hyperautoma�on (end-to-end 
process automa�on).

If already automated, what sort of data and 
content is already being tracked and generated 
across these processes.

Is there a need to build specific individual models 
or leverage vendor-specific AI capabili�es to reduce 
the technological debt.

21
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If too many vendors have their own specific offerings, is there a need for a specific wrapper like a GPT 
workbot that can connect the output of these vendor-specific AI offerings. Whether there is a need to 
build a specific GPT workbot that trains on organiza�on-specific HR Data.

Avoid AI duplica�on of effort as much as possible by having a standardized AI review board that can
review the AI use case within the HR Team. Ensure there is no data compromise and the AI deployment 
is being done as per the security and legal standards.

With any project, Start Small -> Iterate -> Scale -> Monitor. The same logic applies to AI deployment

http://www.harbingergroup.com
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As people adopt GPT for day-to-day opera�ons such as 
crea�ng resumes and cover le�ers, applying AI for specific 
posi�ons with the right keywords to align with the job 
descrip�on would be one significant change in the 
recruitment landscape from a job seeker perspec�ve.

On the other side, the recruitment space has gone through a 
major transforma�on in the last decade with the 
advancement of automa�on. It may include the use of 
tradi�onal AI and now Genera�ve AI within recruitment space 
for auto scanning of job descriptions for specific issues or 
problema�c language and scanning resumes or cover le�ers 
to automa�cally perform ini�al matching based on certain 
keywords. 

Moreover, tags and match scores generated by AI would be a 
great improvisa�on to cut �me and resource waste. 
Candidate engagement, sourcing, and talent pipeline are 
other ver�cals that will see a major transforma�on with 
Generative AI workbots. 

Q5. What should HR expect to change in the recruitment landscape come 2024?
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Generative AI workbots will be used to automate 
candidate engagement and answer frequently asked 
ques�ons. These workbots will provide 
recommenda�ons on interview scheduling and 
AI-generated personalized content for engaging passive 
roles and building the future pipeline.

Prompt engineers, AI, and data roles will con�nue to be 
the ho�est skills in the market. Recruitment teams will 
focus on hiring for these key roles to meet the business 
demands and provide seamless interview and hiring 
experience.

There needs to be extra cau�on imposed to avoid any 
bias during the auto-review process of resumes and job 
applica�on material. It is important to s�ll have humans 
in the loop to validate the output from these large 
language models.
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Employee experience and produc�vity have always been the focus. In the last couple of years, with the pandemic remote 
world situa�on, the emphasis has been on empowering employees with the right tools (systems). The aim was to reduce 
the context switching across hundreds of systems and be able to meet individual goals that contribute to the department 
and company-specific goals.

There has been a lot of buzz around automating the complete employee experience lifecycle from providing seamless 
interview experience to remote onboarding. It is essen�al to ensure the right asset (laptops) gets delivered to the new 
hire on �me, along with access to systems and applica�ons, without the need to raise these requests explicitly.
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Q6. Will EX take center stage in the world of HR technology? If not, what else?

Employee Experience with Productivity Focus

Too many systems with the same or different flavors of data can be overwhelming. It impacts overall mood and 
produc�vity, specifically for new hires. They are s�ll trying to learn about the organiza�on's team culture and se�le 
down. Having them raise requests and hop between mul�ple systems definitely needs to be avoided.

As a security prac��oner and business technologist, I believe experiences should always be people-first. 
Technology and data be the glue to enable them with what ma�ers for them the most. 

For example, it is important to provide new hires with summarized informa�on on what needs to be done on the 
first day, week, and month. Take the same example of an applica�on developer or so�ware engineer. We are in a 
skill-based market, and it is super cri�cal to ensure your new hire engineers/developers are ge�ng the right 
system access to tools like GitHub, Atlassian, and Confluence. 
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The Industry is moving away from remote only to a hybrid setup. More and 
more companies are reques�ng employees to work from the office at least 
a few days per week. Delivering connected experience, be it for employees 
or back office teams such as HR and IT, is becoming crucial.

Q7. What will the future of HR and work look like in 2024?
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Therefore, they can complete their specific access within the first couple of hours and get up and running within the
first days. Keeping them engaged is super important and again �es back to crea�ng deligh�ul and specific role-based 
experiences.

Employee experience is a constantly evolving space. The introduc�on of Experience Level Agreements (XLA) within 
the ITIL (Informa�on Technology Infrastructure Library) framework not only focuses on service level agreements or 
objec�ves but priori�zes experiences. 

For instance, how many follow-up requests were raised by a new hire, and how much �me was spent providing access 
for developers and engineers on Day 1 or Week 1? Use that metric to iden�fy what is working and what can be 
improved.
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In the last year or so, the main theme has been around Genera�ve AI and how this could impact the HR Field.     
Now that everyone understands the impact of Genera�ve AI, I an�cipate HR Teams to adopt it for defined use 
cases such as:

Skills-based hiring

Performance review evalua�on

AI for analyzing interview recordings and culture fit.

Compensa�on valida�on based on not just sta�c data and reports but dynamic recommenda�ons based on the 
‘N’ number of dimensions.

Generative AI will complement the ‘Future of Work’ in a way rather than 
working on tens and hundreds of systems and spending �me on data 
gathering and transforma�on and automa�ng only point-to-point tasks. 

Genera�ve AI-led hyperautoma�on can provide a single UI that is an 
input layer to enter prompts/inputs and get the summarized informa�on 
along with the op�on to trigger an automa�on to close the loop.

Future of Work is also moving towards having team-level agreements 
rather than just point process or component-based agreements that 
allow teams/departments as a whole to hold themselves accountable for 
goals and cross-team deliverables.
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As of 2023, 96% of HR technology leaders report a notable 
increase in requests for HR technology services within their 
teams, with 94% observing that the nature of these requests 
has become more intricate and demanding.

To successfully navigate and meet such overarching 
requirements for HR technology services, HR 
professionals need to modernize their HR 
technology roadmaps. They need to consistently 
measure progress and fine-tune their roadmap in 
accordance with the organizational needs.  
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Navigating The Future
of HR Technology 
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Technology Adoption in HR HR Technology Roadmap

Differen�ate between fact and fic�on

Discover the capabili�es of
HR technology

Evaluate and measure performance
against predefined success criteria

Align technology ini�a�ves with
strategic objec�ves

Re-evaluate business results

Update requirements and conduct
a gap analysis

Review market trends and assess
the por�olio

Gauge performance and adjust plans

01

02

03

04

01

02

03

04

HR professionals can use the below framework
to evaluate the impact and adoption of HR technology.  
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The con�nuous evolu�on of HR technology products and solu�ons underscores the need to harness the power of innova�on 
and automa�on to create workplaces of the future. Organiza�ons that embrace the aforemen�oned trends and invest in 
cu�ng- edge HR technology will be be�er posi�oned to iden�fy, a�ract, engage, develop, and retain top talent in the dynamic 
and compe��ve landscape.

Yes, no one can tell how the future of HR may turn out to be. However, taking the necessary steps and strategic planning 
can enable HR professional to embrace technology, level up their HR game, and stand against all odds.
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END NOTE

If you want more insights on HR technology 
trends for 2024 or seek dedicated assistance 
to build HR technology products that 
transform the future of HR, write to us at 
contact@harbingergroup.com.

Our HR technology experts would be more 
than happy to help you achieve your 
business goals.
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About Harbinger GroupThe con�nuous evolu�on of HR technology products and solu�ons underscores the need to harness the power of innova�on 
and automa�on to create workplaces of the future. Organiza�ons that embrace the aforemen�oned trends and invest in 
cu�ng- edge HR technology will be be�er posi�oned to iden�fy, a�ract, engage, develop, and retain top talent in the dynamic 
and compe��ve landscape.

Yes, no one can tell how the future of HR may turn out to be. However, taking the necessary steps and strategic planning 
can enable HR professional to embrace technology, level up their HR game, and stand against all odds.

Harbinger is a global technology company that builds products 
and solu�ons that transform the way people work and learn. For 
30 years, we have been innova�ng alongside organiza�ons that 
are in the people business—serving the Human Resources, eLearning, 
Digital Publishing, Educa�on, and High-Tech sectors.

At Harbinger, we understand that building a great product requires 
in-depth knowledge of the user, the nuances of the business, and 
exper�se in technology. That is why we provide both end-to-end 
Product Development and Content Crea�on services.

Our pedigree in eLearning and building next-genera�on products 
has fostered a culture of con�nuous learning. We experiment 
with new technologies, easily embrace new ideas, and crea�vely 
apply them to our customers’ products.
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About Harbinger Group
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THANK YOU
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