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Introduction

The pandemic era presents learning and 
development teams with a challenging 
conundrum. Now, when the amount of content 

the-shelf content, learner-generated content … 
the sheer volume of content many companies 

•
• An increase in microlearning

•
• Increased accessibility requirements

• Changing compliance standards

•
engaging learning content
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Nearly 40% of 
the L&D budget is 
allocated to content

Content development 
technology

Content delivery 
technology

Third-party technical 
content providers

Third-party nontechnical 
content providers

8%

10%

8%

9%

Benchmarking Study 2020
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Changes in Learning Technology

Companies are increasing 
the variety of tools and 
technologies they employ for 
learning delivery. This means 
they require a wider variety 
of content formats to meet 
these needs which leads 
many to either seek to switch 
out their current technology, 
add new technology or both.

Of course, the pandemic 
necessitated a massive 

instructor-led training to 

this is not as easy as it 

sounds. ILT content does not 
necessarily translate directly 
to digital formats and 

set. In the early weeks of the 
pandemic, companies simply 
put their ILT content into 

began to employ a wider 
variety of digital tools to get 

According to Brandon Hall 
Group’s 2020 Learning 
Management Technology 

Study, a need for more 

want to move away from 

either to another LMS or 
perhaps an LXP. This has big 

is more mobile-friendly, is 
the content? Are companies 
able to properly map 
their content to skills and 
competencies to allow for a 
more personal/contextual 
learning experience?
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Not only are around 42% of companies looking to replace their current LMS, but many are also seeking out 
new tools and technologies to add to the learning experience. As the use of these tools increases, so does 
the need to have the appropriate content. 

One of the areas that will see increased use 
is mobile learning. However, a majority of the 

(LMS, LXP, etc.) may be completely responsive 

content learners are trying to access is not 

23% of companies in Brandon Hall Group’s 
2021 Mobile Learning Pulse Survey say that 
a majority of their content is mobile-ready. 

Modalities to see increased use over the next 12 months:

Virtual synchronous classrooms

eLearning modules

Microlearning

Video learning

Mobile learning delivery

Online performance support

Peer-to-peer learning

Podcasts

77% 57%

71% 53%

71% 57%

70% 51%

60% 36%
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Title

Build New or Renew?

Which of the following are you using for content sourcing/development?

(e.g., PowerPoint)

Video-capture tool

Desktop authoring tool

Internet

Purchasing third-party, 

Cloud-based authoring tool

Tool within LMS

Purchasing third-party, 
custom content

MOOCs

Coaching and Mentoring 

Tool within LXP

LCMS

78%
31%

9%

55%
20%

7%

57%
21%

8%

51%

43%

15%

46%

43%

37%

10%
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An intelligent approach to what can be 
reused, repurposed and replaced will solve 
many challenges. One of the biggest reasons 

is that they see it as an investment that can’t 
just be thrown away. In many cases, it doesn’t 
need to be. Chances are that the knowledge, 

In fact, this kind of approach is seen as an 

achieve business goals.

On a scale of 1 to 5, how important is 
each of the following learning priorities 
for achieving your business goals?

Increasing 
microlearning

Redesigning the 
classroom experience

Revising existing content 
for new modalities

Creating smaller 
content objects

As companies try to transform learning into 

elements available to learners when and where 
they need them.

71%

63%

64%

61%
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Companies should take the opportunity a new technology purchase or replacement provides to fully 

Brandon Hall Group’s 2020 Learning Benchmarking Study, a general average hourly cost to build any kind 
of learning is about $250. When you apply that to the average number of hours it takes to create typical 
learning elements, the cost quickly escalates.

requires to be successful. This is a good measure of the value of legacy content. If it doesn’t directly link to 
a business need, it should probably go. Content that is inadequately mapped to the needs of the business 

47
hours

57
hours

86
hours

57
hours

73
hours

73
hours

97
hours

E
L

E
M

E
N

T

Instructional video 

In-person instructor-led class

Virtual instructor-led class

eLearning course

Game

Simulation

Mobile app

$11,668 

$14,333 

$14,158 

$18,174 

$18,196 

$21,517 

$24,189 

Total costAverage hours to create
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A Framework for Content Migration

The right content strategy includes methods to maintain, improve, update and revise current content. 
This makes learning more resilient and able to react and adapt more quickly when business requirements 

If Learning & Development 
wants to undergo a digital 
transformation, there must be 
an understanding that content 
must not be left behind.
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Brandon Hall Group 
Smartchoice Preferred 
Provider Harbinger has 
a “SMART” Framework 
that organizations 
can leverage to 
think through the 
modernization of their 
learning content. When 
assessing existing 
content and thinking 
about new content, 
it’s important to 
consider the following 
characteristics:

• Searchable. This means

and metadata tagging
of content with relevant
keywords.

• Micro

programs that can be
extracted, while leaving
the larger program in
place.

• Accessible. Ensure
that content is available
for everyone. Whether

WCAG 2.0 or any other 

accessibility standard, 
it is recommended 
to implement these 
standards across all 
content via templates.

• Responsive. Responsive
eLearning design is all

user experience, ensuring
content appears and
behaves properly on any
device and leverages

when possible.

• Trackable. A big reason
companies aren’t willing
to move away from
legacy content is because
they don’t know how to
measure anything else.
Think beyond SCORM
and create content that
can generate a wider
variety of data and
insights.
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manager. He also served as the business books columnist for the  for more than a 
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Emma Bui (emma.bui@brandonhall.com) is the Graphic Design Associate at Brandon Hall Group. 
She created the layout and graphics for this report.
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Learn more about how Harbinger helped its 
clients to modernize their learning content

To know more, please visit: 
www.harbingergroup.com 

Harbinger helped in modernizing the training courses of a catalogue learning solu ons provider, 
which included over 500 Ar culate Presenter courses delivered in phases over a year. The courses 
were required to be updated for the latest technology trends by employing an authoring tool that
their Learning and Development team could quickly adapt to with uniform branding and accessibility 
compliance. Harbinger guided the client in assessing three different technologies for modernizing 
training content before recommending Ar culate 360. Prototype, Processes, Template, 
Customiza on, and delivery are the factors that contributed to the modernized course’s efficient 
delivery. With its innova ve and rapid course development approach, Harbinger was able to produce 
considerable benefits for its client. Read more about this success story here.

Content digi za on is another way with which Harbinger solves organiza ons' digital transforma on 
challenges. The team at Harbinger collaborated extensively with stakeholders of the largest scien fic 
and professional organiza on of psychologists to design an effec ve and engaging digital learning 
program. The client had a classroom-based training program on accredita on and wanted to 
transi on from a classroom-based training program to a more scalable digital format. There were 30 
learning modules with 5-20 minutes of seat me. From deciding the tool to visualizing the final 
storyboard for the development of courses, Harbinger helped the client from the ground up. As a 
result, the client was able to launch the courses to a sizeable target audience at their end. Get more 
insights about it here.

About Harbinger

Harbinger Group is a leading global design and development company specializing in custom
eLearning is a global design and development company specializing

With over 30 years of experience in designing award-winning custom learning solu ons for clients across 
mul ple industry ver cals like publishing, life sciences, BFSI, retail, and high-tech. Harbinger makes use of 
a wide range of instruc onal approaches like microlearning, nudge learning, gamifica on, interac ve 
videos, ILT/vILT, and more to build innova ve, engaging, and effec ve learning content. Harbinger’s 
training programs are learner-centric and explicitly designed to improve employee performance and 
business outcomes.

With a vision to "transform lives at every workplace," team Harbinger works diligently towards developing 
performance-oriented and learner-focused learning content. Harbinger specializes in gamifica on, 
blended learning, mobile learning, visual design, instructor-led, competency-based learning, remote 
learning, nudge-based learning, AI Chabot-based learning, and digital learning solu ons.

http://www.harbingergroup.com
https://harbingerlearning.com/digitization-of-classroom-training/
https://harbingerlearning.com/digitization-of-classroom-training/
https://harbingerlearning.com/modernization-of-elearning-courses-for-a-catalog-learning-solutions-provider/
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About Brandon Hall Group
With more than 10,000 clients globally and 27 years of delivering world-class research and advisory  
services, Brandon Hall Group is focused on developing research that drives performance in emerging and 

and business results.

Some ways we can help …

ORGANIZATIONAL EXCELLENCE CERTIFICATION PROGRAM

Awards, which focus on a single program, and looks at the department as a whole.

SMARTCHOICE® PREFERRED PROVIDER PROGRAM

HCMA PROFESSIONAL CERTIFICATIONS 

knowledge test.

MEMBERSHIP PACKAGE

EXCELLENCE AWARDS

ADVISORY OFFERINGS

PROFESSIONAL DEVELOPMENT

support, a client success plan and more.
Custom Research Projects, including surveys and focus 

and webinars supplemented with research-driven 
assessments and tools.

About Brandon Hall Group
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